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Why Agencies Switch to bolt

Take Your Next Step Toward Growth 

Stay Connected to Clients Anytime, Anywhere S

Make Quoting Faster and Easier for Clients S

Eliminate Portal Ping-Pong and Quote Faster Across Lines S

Reduce Errors and Save Time with Intelligent Data Intake S

Unlock New Revenue Streams Beyond Producer-Driven Sales S

Turn Renewals and Servicing into Growth Opportunities S

Onboard Producers Faster and Scale Without Bottlenecks S

Centralize Client Data to Improve E#ciency S

Make Your Systems Work Together S

Win More Business with Faster, More Accurate Quotes ​
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Independent insurance agencies are facing some of the toughest conditions 

they’ve seen in over a decade. After years of rapid expansion, growth is slowing 

and margins are shrinking�

Reagan Consulting’s 2024 Q1 Growth & ProDtability Survey revealed that the 

organic growth rate for independent agents and brokers has dropped to just 

8.4%, the lowest in 11 consecutive quarters. Meanwhile, proDtability has slipped 

to 28.7%, down more than two points year-over-year.�

Why? Because the customer has changed—but too many agency operations 

haven’t�

Today’s insurance buyers expect speed, transparency, and always-on service. They’re used to 

shopping for everything online. But most agencies still rely on outdated, manual work�ows and 

legacy platforms that can’t keep up. Only 32% of agencies have added more self-service options, 

and just 27% have increased digital interaction with carriers, according to the 2024 Agency Universe 

Study.�

At the same time, stafng shortages, tech silos, and market access limitations are dragging down 

performance. Agencies are spending more time quoting, chasing carriers, and re-keying data, and 

less time closing new business.�

It’s no surprise that producers are frustrated. Clients, even more so.�

That’s where bolt comes in.

      This guide outlines 10 ways bolt helps agencies like yours remove friction, scale 

intelligently, and reclaim growth without adding complexity. 
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What’s Holding Agencies Back? 
Before exploring the solution, it’s worth understanding the landscape 

agencies are navigating in 2025. Five interrelated challenges are surfacing 

again and again in agencies across the U.S., regardless of size or location.

Agencies know they need to 

modernize—but many are 

stuck trying to do it with a 

stack of tools that don’t talk 

to each other, don’t scale, 

and don’t drive revenue. 
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Most agencies rely on manual quoting, 

redundant data entry, and fragmented 

systems. This slows producers down and 

creates more opportunities for human error. 

In hard markets, many carriers have pulled 

out of riskier geographies or lines. Without 

access to surplus lines or a wholesale team, 

agents are stuck saying “no” too often.

Consumers want 24/7 access and a digital 

experience that mirrors other industries. But 

quoting often depends on o�ce hours and 

disconnected follow-up processes. 

Agencies juggle separate CRMs, raters, 

carrier portals, and spreadsheets—none of 

which are integrated. This leads to siloed 

data, compliance risk, and constant rework. 

Younger producers expect modern tools, but 

instead Tnd clunky workAows and outdated 

systems. Meanwhile, onboarding and training 

are slow, eating into ROI on new hires.
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Stay Connected to Clients Anytime, Anywhere 

Consumers no longer wait for business hours. They expect instant access, 

clear options, and digital convenience—just like they get from Amazon or their 

bank. For many agencies, this is a challenge. Their quoting and servicing tools 

are still tied to email chains, phone calls, and manually tracked follow-ups. 

Welcome tow
Insurance Agency

Welcome tow
Insurance Agency
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Always-on digital engagement changes the growth equation. When clients can interact with 

your agency anytime, it reduces friction in the buying process, increases responsiveness, and 

keeps prospects moving forward instead of stalling out. Around-the-clock accessibility also 

builds trust and loyalty, since customers know they can get information or start a policy on 

their schedule, not yours. For producers, this means fewer missed opportunities, stronger 

relationships, and a more predictable pipeline of business. 

bolt delivers a fully brandable, always-available digital front door.�

With built-in tools like a white-labeled D2C quoting interface, an AI-powered 

receptionist, and post-bind servicing features, bolt helps agencies meet clients where 

they are, any time of day. Agents can share personalized referral links, access real-time 

updates, and bind policies even while they sleep.}

The result? Higher client satisfaction, more e6cient lead capture, and new business 

getting written around the clock—without increasing workload. 
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Why one agency chose bolt:

A regional bank-aàliated agency selected bolt speciÑcally to 

launch a custom-branded D2C interface that felt modern, was 

mobile-friendly, and allowed them to track referral activity across 

real estate and legal partners. 
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Make Quoting Faster and Easier for Clients
Long application forms are conversion killers. If quoting feels 

like doing taxes, customers drop out. Most legacy platforms 

force agents and clients to complete repetitive, lengthy, and 

non-relevant questions—often across multiple systems. 

Smarter, adaptive questionnaires improve both e�ciency and customer experience.¥

When clients only answer questions that are relevant to their situation, they stay more engaged 

and are less likely to abandon the process. For agencies, this means fewer incomplete 

submissions, more accurate data ~owing to carriers, and less time spent clarifying details after 

the fact. Dynamic, streamlined intake also shows customers that their time is valued, which 

builds trust and positions the agency as modern and professional. The net effect is faster 

quoting, higher conversion rates, and stronger client satisfaction. 

bolt’s Dynamic Quoting Questionnaire streamlines the experience.G

Questions dynamically ?lter in real-time based on previous answers, carrier appetite, 

product type, and eligibility. Pre-?ll capabilities reduce the need for redundant data entry.D

Agents spend less time chasing clients for missing information. Clients are more likely to 

complete quotes. And best of all, producers gain con>dence that each submission is 

complete and correctly matched to viable markets. 
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Eliminate Portal Ping-Pong and Quote 
Faster Across Lines
Producers often waste hours toggling between carrier portals, 

entering the same data multiple times, or trying to decipher 

whether a market even writes the business. This “portal ping-

pong” slows everything down and leads to quoting fatigue. 
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Consolidating the quoting process unlocks major e5ciency gains. When agents can submit 

once and instantly see results across multiple carriers and lines, it reduces the time spent on 

administrative work and increases the time available for selling. Multi-line quoting also makes 

it easier to package policies together, improving cross-sell opportunities and client retention. 

For customers, side-by-side comparisons provide transparency and con)dence that they are 

getting the right coverage at the right price. This combination of speed, accuracy, and choice 

strengthens trust while directly contributing to higher close rates. 

bolt eliminates this friction with one-pass quoting across personal, commercial, and 

surplus lines—all from a single interface. Agents don’t have to re-enter data, guess 

market appetite, or switch tools mid-process.Y

With bolt, agents can compare options, quote bundled products, and present clients 

with accurate, side-by-side results faster than ever before. 

Why one specialty personal lines agency 
chose bolt:
They had been using a well-known comparative rater but found it 

rigid, dated, and limited in product support. bolt’s support for 

multiple lines, seamless UI, and quick onboarding made it the clear 

upgrade. 
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Reduce Errors and Save Time with 
Intelligent Data Intake
Manual data entry introduces errors, slows down the quoting 

process, and adds to producer burnout. Worse, missing <elds 

can trigger underwriting kickbacks or declined submissions. 

Smarter intake changes the economics of quoting. When applications are enriched with 

preylled data and guided by automation, producers avoid repetitive keystrokes and incomplete 

submissions. Accuracy improves, which reduces back-and-forth with carriers and cuts down on 

wasted effort. For agencies, this means faster turnaround times, higher-quality quotes, and a 

more consistent client experience. It also reduces compliance risk by standardizing data capture 

across the team. In an industry where speed and precision drive competitive advantage, 

intelligent intake gives agencies the ability to serve more customers without adding staff. 

bolt solves this with intelligent quote intake, powered by AI. The system enriches 

customer proyles using third-party data, pre-ylls known yelds, and adapts to minimize 

keystrokes. The more you quote, the smarter it gets.«

This means less time typing and more time selling. It also reduces risk, improves 

underwriting accuracy, and supports compliance by standardizing data input across 

your team. 
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